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This infographic is based on a case study published 

by the Inclusive Peace & Transition Initiative (IPTI) as 

part of the series "Women in Peace and Transition 

Processes" that analyzes the conditions under which 

women participated in and influenced peace, political 

reform, and constitution-making processes worldwide. 
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NEGOTIATIONS IMPLEMENTATION

BACKGROUND ON YEMEN’S 
PEACE AND TRANSITION PROCESS 
(2011–2015)

The Gulf Cooperation Council Initiative was a political 

transition process launched in the wake of large-scale 

protests in Yemen. Beginning with an elite deal, a 

Government of National Unity was formed, followed 

by new presidential elections, then a National Dialogue 

and a constitution-drafting process. An escalation 

in violence in 2015, however, effectively brought the 

process to an end.

Mass action Preparatory Commissions

• 30% quota 
for women 
in the Technical 
Preparatory 
Committee

• 2 out of 8 members of the 
Liaison Committee were women

Pushed 
for reform

Consultations

• Women were 
consulted by 
the UN Special 
Envoy during 
the preparatory 
phase and the 
conference

Direct representation

• 30% quota 
for women at 
the conference

• Women’s 
separate 

delegation within the 
conference (7% of seats)

• Total 29% women within 
the conference

• 3 women chairs of 9 
working groups

Inclusive
Commissions

• 2 women out of 
22 members of the 
Regions Identification 
Committee

• 4 women out of 
17 members of the 
Constitution Drafting 
Commission

• 22 women of 
82 members of the 
National Authority 
for Monitoring the 
Implementation of the 
NDC outcomes
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• Women led protests 
staging marches and 
sit-ins

• Women fed, housed, 
and provided medical 
assistance to protestors

National Dialogue Conference (2013–14)

Commissions 
to implement 
outcomes of 
conference

ATTITUDES 
SURROUNDING 
GENDER ROLES

ROLE OF 
INTERNATIONAL ACTORS

PUBLIC BUY-IN

ATTITUDES OF 
CONFLICT PARTIES

ATTITUDE OF 
THE MEDIATOR

HETEROGENEITY 
OF WOMEN’S 
IDENTITIES

SUPPORT 
STRUCTURES

EARLY 
INVOLVEMENT OF 

WOMEN IN THE PROCESS

PRESENCE OF STRONG 
WOMEN’S GROUPS

A B C

INTERNATIONAL 
NETWORKS OF WOMEN

EXISTENCE OF 
PREVIOUS GENDER 

PROVISIONS

PREPAREDNESS 
OF WOMEN

MASS ACTION

COALITION
BUILDING

ADVOCACY
STRATEGIES

DECISION-MAKING 
PROCEDURES

SELECTION 
PROCEDURES

ELITE RESISTANCE 
OR SUPPORT

FUNDING

@InclusivePeace

  
 

FACTORS ENABLING & 
CONSTRAINING WOMEN’S INFLUENCE 

IN PEACE PROCESSES

30% quota 
for women

ATTITUDES 
SURROUNDING 
GENDER ROLES

ROLE OF 
INTERNATIONAL ACTORS

PUBLIC BUY-IN

ATTITUDES OF 
CONFLICT PARTIES

ATTITUDE OF 
THE MEDIATOR

HETEROGENEITY 
OF WOMEN’S 
IDENTITIES

SUPPORT 
STRUCTURES

EARLY 
INVOLVEMENT OF 

WOMEN IN THE PROCESS

PRESENCE OF STRONG 
WOMEN’S GROUPS

A B C

INTERNATIONAL 
NETWORKS OF WOMEN

EXISTENCE OF 
PREVIOUS GENDER 

PROVISIONS

PREPAREDNESS 
OF WOMEN

MASS ACTION

COALITION
BUILDING

ADVOCACY
STRATEGIES

DECISION-MAKING 
PROCEDURES

SELECTION 
PROCEDURES

ELITE RESISTANCE 
OR SUPPORT

FUNDING

@InclusivePeace

  
 

FACTORS ENABLING & 
CONSTRAINING WOMEN’S INFLUENCE 

IN PEACE PROCESSES

Early involvement

ATTITUDES 
SURROUNDING 
GENDER ROLES

ROLE OF 
INTERNATIONAL ACTORS

PUBLIC BUY-IN

ATTITUDES OF 
CONFLICT PARTIES

ATTITUDE OF 
THE MEDIATOR

HETEROGENEITY 
OF WOMEN’S 
IDENTITIES

SUPPORT 
STRUCTURES

EARLY 
INVOLVEMENT OF 

WOMEN IN THE PROCESS

PRESENCE OF STRONG 
WOMEN’S GROUPS

A B C

INTERNATIONAL 
NETWORKS OF WOMEN

EXISTENCE OF 
PREVIOUS GENDER 

PROVISIONS

PREPAREDNESS 
OF WOMEN

MASS ACTION

COALITION
BUILDING

ADVOCACY
STRATEGIES

DECISION-MAKING 
PROCEDURES

SELECTION 
PROCEDURES

ELITE RESISTANCE 
OR SUPPORT

FUNDING

@InclusivePeace

  
 

FACTORS ENABLING & 
CONSTRAINING WOMEN’S INFLUENCE 

IN PEACE PROCESSES

Preparedness

ATTITUDES 
SURROUNDING 
GENDER ROLES

ROLE OF 
INTERNATIONAL ACTORS

PUBLIC BUY-IN

ATTITUDES OF 
CONFLICT PARTIES

ATTITUDE OF 
THE MEDIATOR

HETEROGENEITY 
OF WOMEN’S 
IDENTITIES

SUPPORT 
STRUCTURES

EARLY 
INVOLVEMENT OF 

WOMEN IN THE PROCESS

PRESENCE OF STRONG 
WOMEN’S GROUPS

A B C

INTERNATIONAL 
NETWORKS OF WOMEN

EXISTENCE OF 
PREVIOUS GENDER 

PROVISIONS

PREPAREDNESS 
OF WOMEN

MASS ACTION

COALITION
BUILDING

ADVOCACY
STRATEGIES

DECISION-MAKING 
PROCEDURES

SELECTION 
PROCEDURES

ELITE RESISTANCE 
OR SUPPORT

FUNDING

@InclusivePeace

  
 

FACTORS ENABLING & 
CONSTRAINING WOMEN’S INFLUENCE 

IN PEACE PROCESSES

Elite resistance

ATTITUDES 
SURROUNDING 
GENDER ROLES

ROLE OF 
INTERNATIONAL ACTORS

PUBLIC BUY-IN

ATTITUDES OF 
CONFLICT PARTIES

ATTITUDE OF 
THE MEDIATOR

HETEROGENEITY 
OF WOMEN’S 
IDENTITIES

SUPPORT 
STRUCTURES

EARLY 
INVOLVEMENT OF 

WOMEN IN THE PROCESS

PRESENCE OF STRONG 
WOMEN’S GROUPS

A B C

INTERNATIONAL 
NETWORKS OF WOMEN

EXISTENCE OF 
PREVIOUS GENDER 

PROVISIONS

PREPAREDNESS 
OF WOMEN

MASS ACTION

COALITION
BUILDING

ADVOCACY
STRATEGIES

DECISION-MAKING 
PROCEDURES

SELECTION 
PROCEDURES

ELITE RESISTANCE 
OR SUPPORT

FUNDING

@InclusivePeace

  
 

FACTORS ENABLING & 
CONSTRAINING WOMEN’S INFLUENCE 

IN PEACE PROCESSES

Limited 
decision-making 

power

FACTORS ENABLING 
WOMEN'S INFLUENCE+ FACTORS CONSTRAINING

WOMEN'S INFLUENCE -

ATTITUDES 
SURROUNDING 
GENDER ROLES

ROLE OF 
INTERNATIONAL ACTORS

PUBLIC BUY-IN

ATTITUDES OF 
CONFLICT PARTIES

ATTITUDE OF 
THE MEDIATOR

HETEROGENEITY 
OF WOMEN’S 
IDENTITIES

SUPPORT 
STRUCTURES

EARLY 
INVOLVEMENT OF 

WOMEN IN THE PROCESS

PRESENCE OF STRONG 
WOMEN’S GROUPS

A B C

INTERNATIONAL 
NETWORKS OF WOMEN

EXISTENCE OF 
PREVIOUS GENDER 

PROVISIONS

PREPAREDNESS 
OF WOMEN

MASS ACTION

COALITION
BUILDING

ADVOCACY
STRATEGIES

DECISION-MAKING 
PROCEDURES

SELECTION 
PROCEDURES

ELITE RESISTANCE 
OR SUPPORT

FUNDING

@InclusivePeace

  
 

FACTORS ENABLING & 
CONSTRAINING WOMEN’S INFLUENCE 

IN PEACE PROCESSES

International 
support

 Women’s representation in the ND process 

 The draft constitution included a 30% quota 
for women in all state authorities 

 14 articles in the draft Constitution reference 
women. Provisions regarding women’s rights 
include a minimum age for marriage of 18, full 
and equal legal status for women, and a ban on 
discrimination against women in public service 
employment


